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ITEM 1. FINANCIAL STATEMENTS.
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STRAN & COMPANY, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS
(in thousands, except share and per share amounts)

September 30, December 31,
2026 2025
(Unaudited)
ASSETS
CURRENT ASSETS:
Cash and cash equivalents $ 7,383 6,753
Investments 5,200 4,872
Accounts receivable, net 15,438 17,252
Inventory 10,789 7,621
Prepaid expenses 2,231 1,778
Deposits 1,589 363
Other current assets — 2
Total current assets 42,630 38,641
Property and equipment, net 1,452 1,944
OTHER ASSETS:
Intangible assets - customer lists, net 3,323 3,690
Intangible assets - trade name 654 654
Goodwill 2,321 2,321
Other assets 207 53
Right of use assets 1,636 2,045
Total other assets 8,141 8,763
Total assets $ 52,223 49,348
LIABILITIES AND STOCKHOLDERS’ EQUITY
CURRENT LIABILITIES:
Accounts payable and accrued expenses $ 10,396 8,568
Accrued payroll and related 2,538 1,970
Unearned revenue 4,564 3,201
Rewards program liability 924 1,500
Sales tax payable 290 327
Current portion of contingent earn-out liabilities 145 105
Current portion of installment payment liabilities 175 230
Current portion of vehicle loan 5 —
Current portion of lease liabilities 571 602
Total current liabilities 19,608 16,503



LONG-TERM LIABILITIES:

Long-term contingent earn-out liabilities — 455
Long-term installment payment liabilities — 147
Long-term lease liabilities 1,311 1,695
Long-term vehicle loan 28 47
Total long-term liabilities 1,339 2,344
Total liabilities 20,947 18,847

Commitments and contingencies (Note F)

STOCKHOLDERS’ EQUITY:
Preferred stock, $0.0001 par value; 50,000,000 shares authorized, 0 shares issued and outstanding as of September 30, 2026 and
December 31, 2025, respectively — —
Common stock, $0.0001 par value; 300,000,000 shares authorized, 18,554,776 and 18,508,157 shares issued and outstanding as of

September 30, 2026 and December 31, 2025, respectively 2 2
Additional paid-in capital 37,628 37,925
Accumulated deficit (6,401) (7,489)
Accumulated other comprehensive income 47 63

Total stockholders’ equity 31,276 30,501

Total liabilities and stockholders’ equity $ 52,223  $ 49,348

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.
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STRAN & COMPANY, INC.
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
THREE AND NINE MONTHS ENDED SEPTEMBER 30, 2026 AND 2025
(in thousands, except share and per share amounts)

(unaudited)
For the Three Months Ended For the Nine Months Ended
September 30, September 30,
2026 2025 2026 2025

Sales $ 28,099 $ 25981 $ 92,706 $ 87,252
Cost of sales 18,738 18,909 63,680 61,829
GROSS PROFIT 9,361 7,072 29,026 25,423
OPERATING EXPENSES:

General and administrative expenses 9,514 8,854 28,448 27,345
Total operating expenses 9,514 8,854 28,448 27,345
(LOSS) INCOME FROM OPERATIONS (153) (1,782) 578 (1,922)
OTHER INCOME:

Other income, net 126 304 369 584

Interest income 99 87 233 206

Realized gain on investments 2 79 12 146
Total other income 227 470 614 936
INCOME (LOSS) BEFORE INCOME TAXES 74 (1,312) 1,192 (986)
Provision (benefit) for income taxes 39 (72) 104 4
NET INCOME (LOSS) $ 35 8§ (1,240) $ 1,088 $ (990)
NET INCOME (LOSS) PER COMMON SHARE

Basic $ 000 $ 0.07) § 0.06 $ (0.05)

Diluted $ 0.00 $ 0.07) $ 0.06 $ (0.05)
WEIGHTED-AVERAGE COMMON SHARES OUTSTANDING

Basic 18,598,888 18,384,904 18,651,811 18,526,004

Diluted 18,625,131 18,384,904 18,679,075 18,526,004

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.

STRAN & COMPANY, INC.
CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)
THREE AND NINE MONTHS ENDED SEPTEMBER 30, 2026 AND 2025
(in thousands)
(unaudited)



For the Three Months Ended For the Nine Months Ended

September 30, September 30,
2026 2025 2026 2025

Net income (loss) $ 35 8§ (1,240) $ 1,088 $ (990)
Other comprehensive income (loss):

Reclassification of investment gains to net income ?2) — (10) —

Unrealized (loss) gain on investment, net of tax (6) (14) (6) 34
Total other comprehensive income (loss) (8) (14) (16) 34
Comprehensive income (loss) $ 27 $ (1,254) $ 1,072 $ (956)

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.

STRAN & COMPANY, INC.
CONDENSED CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY
THREE AND NINE MONTHS ENDED SEPTEMBER 30, 2026 AND 2025
(in thousands, except share amounts)

(unaudited)
Accumulated
Additional Other
Preferred Stock Common Stock Paid-in Comprehensive  Accumulated  Stockholders’
Shares Value Shares Value Capital Income (Loss) Deficit Equity
Balance, January 1, 2026 — — 18,508,157 $ 2 $ 37925 $ 63 $ (7,489) $ 30,501
Issuance of restricted stock awards — — 262,000 — — — — —
Stock-based compensation — — — — 159 — — 159
Other comprehensive loss — — — — — ?2) — ?2)
Net income — — — — — — 744 744
Balance, March 31, 2026 — 3 - 18,770,157  § 2 $§ 38,084 § 61 $ (6,745) $ 31,402
Stock-based compensation — — — — 35 — — 35
Repurchase and retirement of ordinary
shares — — (130,568) — (272) — — (272)
Other comprehensive loss — — — — — (6) — ©6)
Net income — — — — — — 309 309
Balance, June 30, 2026 —  $ — 18,639,589  $ 2 $ 37847 $ 55 $ (6,436) $ 31,468
Issuance of restricted stock awards — — 23,756 — — — — —
Stock-based compensation — — — — 8 — — 8
Repurchase and retirement of ordinary

shares (108,569) — (227) — — (227)
Other comprehensive loss — — — — — ®) — ®)
Net income — — — — — — 35 35
Balance, September 30, 2026 —  $ — 18,554,776  $ 2 $ 37,628 $ 47 8 (6,401) $ 31,276

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.

STRAN & COMPANY, INC.
CONDENSED CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY
THREE AND NINE MONTHS ENDED SEPTEMBER 30, 2026 AND 2025
(in thousands, except share amounts)

(unaudited)
Accumulated
Additional Other
Preferred Stock Common Stock Paid-in Comprehensive  Accumulated  Stockholders’
Shares Value Shares Value Capital Income (Loss) Deficit Equity
Balance, January 1, 2025 — $ — 18,598,574  $ 2§ 38391 $ (10) $ 6,742) $ 31,641
Stock-based compensation — — 9,833 — 9 — — 9
Other comprehensive income — — — — — 15 — 15
Net loss — — — — — — (393) (393)
Balance, March 31, 2025 — 3 — 18,608,407 $ 2 $ 38400 $ 5 § (7,135) $ 31,272
Issuance of restricted stock awards — — 48,347 — — — — —
Stock-based compensation - _ _ _ 31 - - 31
Repurchase and retirement of ordinary

shares — — (110,293) — (146) — — (146)
Other comprehensive income — — — — — 33 — 33
Net income — — — — — — 643 643

Balance, June 30, 2025 — 3 — 18,546,461 § 2 $§ 38285 § 38 § (6,492) $ 31,833




Stock-based compensation — — — — 25 — — 25

Issuance of restricted stock awards 8,904 —
Other comprehensive income — — — — — (14) — (14)
Repurchase and retirement of ordinary
shares (267,207) (408) — — (408)
Net loss — — — — — — (1,240) (1,240)
Balance, September 30, 2025 — 3 — 18,288,158 § 2 $§ 37902 § 24§ (7,732) $ 30,196

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.

STRAN & COMPANY, INC.
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
NINE MONTHS ENDED SEPTEMBER 30, 2026 AND 2025
(in thousands)

(unaudited)
2026 2025
CASH FLOWS FROM OPERATING ACTIVITIES:
Net income $ 1,088 $ (990)
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amortization 870 808
Noncash operating lease expense 515 682
Noncash earnout liability adjustment (329) —
Provision for credit losses 43 536
Noncash interest accretion 23 35
Stock-based compensation 202 65
Realized gain on short-term investment (12) —
Changes in operating assets and liabilities:
Accounts receivable, net 1,770 931
Accounts receivable — related parties, net — 172
Inventory (3,168) (2,352)
Prepaid corporate taxes — 34)
Prepaid expenses (453) 146
Deposits (1,226) (157)
Other assets (152) 507
Accounts payable and accrued expenses 1,830 (1,460)
Accrued payroll and related 569 92
Unearned revenue 1,363 (264)
Rewards program liability (576) (3,049)
Sales t: bl
ales tax payable 37) (103)
Operating lease liabilities (522) (399)
Net cash provided by (used in) operating activities 1,798 (4,834)
CASH FLOWS FROM INVESTING ACTIVITIES:
Additions to property and equipment 21) (700)
Proceeds from sale of investments 800 9,043
Purchase of investments (1,133) (5,210)
Net cash (used in) provided by investing activities (354) 3,133
CASH FLOWS FROM FINANCING ACTIVITIES:
Payment of contingent earn-out liabilities (86) (151)
Payment of installment payment liabilities (225) (255)
Payment for stock repurchase (499) (554)
Repayment of vehicle loan 4) _
Net cash used in financing activities (814) (960)
NET CHANGE IN CASH AND CASH EQUIVALENTS 630 (2,661)
CASH AND CASH EQUIVALENTS - BEGINNING 6,753 9,358
CASH AND CASH EQUIVALENTS - ENDING $ 7,383 $ 6,697

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.

STRAN & COMPANY, INC.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
NINE MONTHS ENDED SEPTEMBER 30, 2026 AND 2025
(CONTINUED)

(in thousands)

(unaudited)



SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

2026 2025
Cash paid during the period for:
Interest $ 2§ 24
Income taxes $ 61 § 67
Noncash investing and financing activities:
Right of use assets obtained in exchange for lease liabilities $ — 3 2,077

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.

STRAN & COMPANY, INC.
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in thousands, except share and per share amounts)

A. DESCRIPTION OF BUSINESS AND BASIS OF PRESENTATION:
Description of Business

Stran & Company, Inc. was incorporated under the laws of the Commonwealth of Massachusetts and commenced operations on November 17, 1995. The Company re-
incorporated under the laws of the State of Nevada on May 24, 2021.

On August 23, 2024, Stran Loyalty Solutions, LLC, a Nevada limited liability company (the “Purchaser” or “Stran Loyalty Solutions”), a wholly-owned subsidiary of the
Company, entered into a Secured Party Sale Agreement, dated as of August 23, 2024 (the “Sale Agreement”), between Stran Loyalty Solutions and Sallyport Commercial
Finance, LLC, a Delaware limited liability company (“Secured Party”), pursuant to which Stran Loyalty Solutions agreed to purchase, on an as-is basis, all of the rights and
interests of Gander Group, in and to substantially all of the assets of Gander Group (the “Gander Group Assets”) from Secured Party as a private sale pursuant to Article 9 of
the Uniform Commercial Code (the “Gander Group Transaction”).

The Gander Group Transaction was treated as a business combination in accordance with Accounting Standards Codification (“ASC”) 805, Business Combinations. Stran
Loyalty Solutions is a wholly owned subsidiary of the Company and Gander Group Louisiana, LLC is a wholly owned subsidiary of Stran Loyalty Solutions.

(LT3

Unless otherwise stated in this Quarterly Report on Form 10-Q, references to “we”, “our”, or the “Company” refer to Stran & Company, Inc. The Company is headquartered

in Quincy, Massachusetts.

The Company is an outsourced marketing solutions provider that sells branded products to customers. The Company purchases products and branding through various third-
party manufacturers and decorators and resells the finished goods to customers.

In addition to selling branded products, the Company offers clients custom sourcing capabilities; a flexible and customizable e-commerce solution for promoting branded
merchandise and other promotional products, managing promotional loyalty and incentives, print collateral, and event assets, order and inventory management, and
designing and hosting online retail popup shops, fixed public retail online stores, and online business-to-business service offerings; creative and merchandising services;
warehousing/fulfillment and distribution; print-on-demand; kitting; point of sale displays; and loyalty and incentive programs.

Basis of Presentation

The accompanying unaudited condensed consolidated financial statements as of and for the three and nine months ended September 30, 2026, include the accounts of the
Company and have been prepared by the Company, without audit in accordance with accounting principles generally accepted in the United States of America for interim
financial information and in accordance with the instructions to Form 10-Q. Accordingly, they do not include all of the information and note disclosures required by
accounting principles generally accepted in the United States (“U.S. GAAP”) for complete audited financial statements. These unaudited condensed consolidated financial
statements should be read in conjunction with the audited financial statements and the notes thereto included in our Annual Report on Form 10-K filed with the Securities
and Exchange Commission on March 25, 2026.

In our opinion, all adjustments (consisting solely of normal recurring adjustments) necessary to state fairly the information in the following unaudited condensed consolidated
financial statements of the Company have been included. The results of operations for interim periods are not necessarily indicative of the results for the full year or for any
future period.

Principles of Consolidation

The Company’s unaudited condensed consolidated financial statements include the accounts of its wholly-owned subsidiaries. All intercompany balances and transactions
have been eliminated in consolidation.

STRAN & COMPANY, INC.
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in thousands, except share and per share amounts)

Use of Estimates
The Company prepares its unaudited condensed consolidated financial statements in accordance with U.S. GAAP, which requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements, and revenue and expenses during the reporting period. Actual

results could differ from those estimates.

Reclassification



Certain prior period amounts reported in the accompanying Note K “Segments” has been reclassified to conform to the Company’s current period presentation. Amounts
presented as Other have been reclassified from SPS. This reclassification had no impact on the Company’s previously reported results of operations.

Recent Accounting Pronouncements - Adopted:

ASU 2025-05 — Financial Instruments — Credit Losses (Topic 326): Measurement of Credit Losses for Accounts Receivable and Contract Assets

In July 2025, the FASB issued ASU 2025-05, which provides all entities with a practical expedient for use in developing reasonable and supportable forecasts as part of
estimating expected credit losses, upon which an entity may assume that current conditions as of the balance sheet date do not change for the remaining life of the asset. The
update must be applied prospectively. ASU 2025-05 is effective for fiscal years beginning after December 15, 2025 and interim periods within those annual reporting
periods, with prospective application. The Company adopted the standard on January 1, 2026. Its adoption did not have a material impact on the Company’s unaudited
condensed consolidated financial statements.

Recent Accounting Pronouncements - Not Yet Adopted:

In November 2024, the FASB issued ASU 2024-03, which requires the disaggregation, in the notes to the financial statements, of certain cost and expense captions presented
on the face of the Company’s statements of operations, to provide enhanced transparency to investors. The update may be applied either prospectively or retrospectively.
ASU 2024-03 is effective for fiscal years beginning after December 15, 2026 and interim periods within fiscal years beginning after December 15, 2027. Early adoption is
permitted. The Company is currently evaluating the impact of adoption of this ASU on its disclosures.

ASU 2025-06 - Intangibles - Goodwill and Other-Internal-Use Software (Subtopic 350-40): Targeted Improvements to the Accounting for Internal-Use Software

In September 2025, the FASB issued ASU 2025-06, which is intended to improve the operability and application of guidance related to capitalized software development
costs. ASU 2025-06 is effective for fiscal years beginning after December 15, 2027. Early adoption is permitted. ASU 2025-06 permits an entity to apply the new guidance
under either a prospective transition approach, a modified transition approach, or a retrospective approach. The Company is currently evaluating the impact of adoption of
this ASU on its disclosures.

ASU 2025-11 - Interim Reporting (Topic 290): Narrow-Scope Improvements

In December 2025, the FASB issued ASU 2025-11, which further clarifies certain interim disclosure requirements. ASU 2025-11 is effective for interim reporting periods
within annual reporting periods beginning after December 31, 2027. Early adoption is permitted and adoption can be applied either on a prospective or retrospective
approach. The Company is currently evaluating the impact of adoption of this ASU on its disclosures.

No other new accounting pronouncements adopted or issued had or are expected to have a material impact on the unaudited condensed consolidated financial statements.
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STRAN & COMPANY, INC.
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in thousands, except share and per share amounts)

B. FAIR VALUE MEASUREMENTS:

Fair value measurements discussed herein are based upon certain market assumptions and pertinent information available to management as of September 30, 2026 and
December 31, 2025.

Fair Value on a Recurring Basis

The Company follows the guidance in ASC 820, Fair Value Measurement, for its financial assets and liabilities that are re-measured and reported at fair value at each
reporting period. The estimated fair value of the Company’s investments and money market accounts represent Level 1 measurements. The estimated fair value of the earn-
out liabilities represents Level 3 measurements. There were no transfers between levels within the fair value measurement hierarchy during the three and nine months ended
September 30, 2026. The following table presents information about the Company’s assets and liabilities that are measured at fair value on a recurring basis as of
September 30, 2026 and December 31, 2025, and indicates the fair value hierarchy of the valuation inputs the Company utilized to determine such fair value:

September 30, December 31,
Description Level 2026 2025
Assets:
Investments 1 $ 5200 $ 4,872
Liabilities:
Eamn-out liabilities 3 $ 145 3 560
Investments
The Company’s investments consisted of the following as of September 30, 2026:
Unrealized
Cost Gain (Loss) Fair Value
Money market fund $ 1,827 $ — 3 1,827
Corporate bonds 981 12 993
Mutual funds 2,385 (5) 2,380
$ 5,193 §$ 7 8 5,200

The Company’s investments consisted of the following as of December 31, 2025:



Money market fund
Corporate bonds
Mutual funds

Earn-Out Liabilities

Unrealized
Gain (Loss)

Cost Fair Value
1,788 — 3 1,788
1,768 25 1,793
1,291 — 1,291
4,847 25 § 4,872

In connection with certain of the Company’s asset acquisitions, certain earn-out liabilities were established which reflect the estimated amounts payable upon the
achievement of sales from acquired intangible assets over a period of time following the acquisition. As of September 30, 2026, the Company has earn-out liabilities

associated with its purchase of T.R. Miller Co.

STRAN & COMPANY, INC.

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

(in thousands, except share and per share amounts)

Assumptions used in determining the fair value of the earn-out liabilities include the acquired asset’s projected gross profit, discount rates, remaining time intervals and
residual earn-out percentages. The following table summarizes the key unobservable inputs into the models used to estimate the fair value of the earn-out liabilities at

September 30, 2026:

September 30,
Unobservable Inputs 2026
Projected annual gross profit $ 4,398
Earnout percentage 45%
Expected volatility 25%
Risk-free rate 4.3%
Discount rate 52%
Required Metric Risk Premium 7.7%
Time period to settlement 1.1 years
A reconciliation of the earn-out liabilities is included below:

Balance as of December 31, 2025 $ 560
Payments earned and paid (86)
Release of liabilities not earned or paid (329)

$ 145

Balance as of September 30, 2026

Current portion of contingent earn-out liabilities
Long-term contingent earn-out liabilities

C. INVENTORY:

Inventory consists of the following:

Finished goods
Goods in process

D. INSTALLMENT PAYMENT LIABILITIES:

$ 145
$ _

September 30, December 31,

2026 2025
10,603 $ 7,278
186 343
10,789 $ 7,621

The installment payment liabilities incurred in connection with certain of the Company’s asset acquisitions were initially measured at fair value on the date of acquisition by
discounting the contractually agreed upon payments using the Bloomberg B+ corporate yield curve as of the valuation date, applying rates commensurate with the term to
payment. The credit rating was determined utilizing Bloomberg’s default risk function for the Company as of the respective acquisition valuation dates. The installment
payment amounts and payment dates were based on the purchase agreements and the discount rates utilized at the date of the Company’s asset acquisition.

STRAN & COMPANY, INC.

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

(in thousands, except share and per share amounts)

A reconciliation of the installment payment liabilities is included below:

Balance as of December 31, 2025
Interest accretion

Payments made
Balance as of September 30, 2026

$ 377
23

(225)
$ 175



Current portion of installment payment liabilities $ 175
Long-term installment payment liabilities $ —

E. REVENUE:
Revenue disaggregated according to the timing of transfer of goods or services (e.g., at a point in time) was as follows:

Three Months Ended September 30, Nine Months Ended September 30,

Revenue generated per major product category 2026 2025 2026 2025
Promotional products — dropshipping $ 11,198  $ 9,590 § 34,497 $ 30,728
Promotional products — bulk dropshipping 2,059 2,170 11,834 12,085
Promotional products — Company owned inventory 2,964 3,401 11,216 10,591
Casino continuity program 9,617 8,336 27,516 25,901
Promotional products — third-party distributor 1,709 1,862 6,025 6,559
Rewards program 263 257 845 847
Additional services 289 365 773 541
$ 28,099 $ 25981 § 92,706 $ 87,252

Unearned revenue includes customer deposits and deferred revenue which represent prepayments from customers. The Company had unearned revenue as follows:

September 30, September 30,
2026 2025
Balance at January 1, $ 3,201 $ 4,423
Revenue recognized (8,159) (7,915)
Amounts collected not earned 9,522 7,651
Balance at September 30, $ 4564 $ 4,159

For the nine months ended September 30, 2026 and 2025, the Company recognized $2,613 and $3,430 associated with unearned revenue balances outstanding at
December 31, 2025 and 2024, respectively.

F. COMMITMENTS AND CONTINGENCIES:

Legal Proceedings

The Company may from time to time become involved in various legal actions incidental to our business. As of the date of this report, the Company is not involved in any
legal proceedings that it believes could have a material adverse effect on its financial position or results of operations. However, the outcome of any current or future legal
proceeding is inherently difficult to predict and any dispute resolved unfavorably could have a material adverse effect on the Company’s business, financial position, and
operating results.
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STRAN & COMPANY, INC.
NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in thousands, except share and per share amounts)

G. STOCKHOLDERS’ EQUITY:

Stock Repurchase Program

On February 21, 2022, the board of directors of the Company authorized a repurchase of up to $10,000 of the Company’s shares from time to pursuant to a stock repurchase
program. Under the terms of the repurchase program, the Company may repurchase shares through open market or negotiated private transactions. The timing and extent of
any purchases depend upon ongoing assessments of the Company’s capital needs, market conditions and the price of the Company’s common stock, and other corporate
considerations, as determined by management, and are subject to the restrictions relating to volume, price and timing under applicable laws, including but not limited to, Rule
10b-18 promulgated under the Exchange Act. On June 30, 2025, the Company adopted broker repurchase instructions pursuant to Rule 10b-18 and Rule 10b5-1 promulgated
pursuant to the Exchange Act. Each of the above broker repurchase instructions was adopted in accordance with the restrictions that would apply to the Company if it were
subject to the Stran & Company, Inc. Second Amended and Restated Insider Trading Policy (the “Insider Trading Policy”), which generally permits insider purchases of the
Company’s stock during the period beginning on the second business day following the day of public release of the Company’s quarterly or annual earnings and ending on
the last day of the then-current quarter; repurchases pursuant to a plan that meets the requirements of Rule 10b5-1; or that meet certain other requirements.

The Company did not repurchase any shares during the three months ended March 31, 2026 or March 31, 2025. During the three months ended June 30, 2025, the Company
repurchased 110,293 shares at an average price of $1.33. During the three months ended September 30, 2025, the Company repurchased267,207 shares at an average price
of $1.53.

The following table provides information about stock repurchases during the period April 1, 2026 to September 30, 2026.

Maximum
Total Number Approximate
of Shares Dollar Value of

Purchased as Shares that May
Part of Publicly  Yet be Purchased

Total Number Announced Under the Plans

of Shares Average Price Plans or or Programs
Period Purchased Paid per Share Programs (in thousands)
April 1, 2026 - April 30, 2026 — 3 — 2,192,667 $ 6,064
May 1, 2026 - May 31, 2026 80236 $ 1.98 2272903 $ 5,905
June 1, 2026 - June 30, 2026 50,332 § 2.02 2,323,235 § 5,803
July 1, 2026 - July 31, 2026 13,320 $ 2.00 2,336,555 $ 5,776
August 1, 2026 - August 31, 2026 85,846 § 1.92 2,422,401 $ 5,611
September 1, 2026 - September 30, 2026 9,403 §$ 1.74 2,431,804 $ 5,595



H. STOCK-BASED COMPENSATION:
In November 2021, the board of directors adopted the Amended and Restated 2021 Equity Incentive Plan (the “2021 Plan”) which provides for the granting of non-qualified

stock options and restricted stock to the Company’s employees, officers, directors, and outside consultants to purchase shares of the Company’s common stock. As of
September 30, 2026, the number of shares of common stock available for issuance under the 2021 Plan is 547,506 shares of common stock.
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Stock-based compensation expense included the following components:

Three Months Ended Nine Months Ended
September 30, September 30,
2026 2025 2026 2025
Stock options $ — 8 7 8 57 $ 17
Restricted stock 8 18 145 48
$ g8 $ 25 202 65

All stock-based compensation expense is recorded in general and administrative expense in the unaudited condensed consolidated statements of operations.

Stock Options

The fair value of options is estimated on the date of grant using the Black-Scholes option pricing model. The fair value is amortized as compensation cost on a straight-line
basis over the requisite service period of the awards, which is generally the vesting period. Expected volatility is estimated based on the Company’s historical stock price
volatility, and for periods prior to January 1, 2026 the expected volatility was based on historical volatility from a representative sample of publicly traded companies. The
expected term represents the period of time that the options are expected to be outstanding. The risk-free interest rate is estimated using the rate of return on U.S. Treasury
Notes with a life that approximates the expected life of the option. Stock-based compensation is based on awards that are ultimately expected to vest.

Option awards are generally granted with an exercise price equal to the fair value of the Company’s stock at the date of grant; those options generally vest based on four
years of continuous service and have 10-year contractual terms.

A summary of option activity under the 2021 Plan as of and for the nine months ended September 30, 2026 is presented below:

Weighted Aggregate
Average Intrinsic
Shares Exercise Price Value
Outstanding at December 31, 2025 1,394,500 $ 38 $ —
Granted 61,450 1.65 —
Forfeited or expired and other adjustments (13,000) 2.42 —
Outstanding at September 30, 2026 1,442,950 $ 381 $ 15
Vested and exercisable at September 30, 2026 1,415,950 $ 385 $ 15

The weighted-average grant date fair value of options granted during the nine months ended September 30, 2026 was $1.05. The grant date fair value of the options was
determined utilizing the Black-Scholes model with the following assumptions at the date of issuance: Company stock price of $1.65 on date of grant, a 6.0 year expected life,
volatility of 67.4%, a risk-free rate 0f3.73% and an expected dividend yield 0f0%. The weighted-average remaining contractual term for the options outstanding and
exercisable is approximately 5.51 years and 5.38 years, respectively, as of September 30, 2026. As of September 30, 2026, the Company had $23 in unrecognized
compensation related to non-vested options to be recognized over the remaining weighted average vesting period of 2.38 years.

Restricted Stock
Restricted stock consists of grants of shares the Company’s common stock, subject to time-based or performance-based vesting requirements. Shares of restricted stock
granted under the 2021 Plan with time-based vesting requirements generally vest based on continued services. Shares of restricted stock with performance-based vesting

requirements typically vest immediately as various performance goals and targets are achieved. Grants of restricted stock are recognized as issued and outstanding shares of
the Company’s common stock, subject to forfeiture in the event the vesting requirements are not met.
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A summary of restricted stock activity under the 2021 Plan as of and for the nine months ended September 30, 2026 is presented below:

Time-Based
Restricted Stock
Outstanding (unvested) at December 31, 2025 238,627
Granted 285,756
Vested (79,566)

Forfeited —
Outstanding (unvested) at September 30, 2026 444,817



As of September 30, 2026, the Company had $0.7 million in unrecognized compensation related to non-vested restricted stock to be recognized over the remaining weighted
average vesting period of 2.08 years.

INCOME (LOSS) PER SHARE:

Basic net income (loss) per share is computed by dividing net income (loss) by the weighted average number of shares of common stock outstanding during the period. The
computation of diluted net income (loss) per share is similar to the computation of basic net income (loss) per share, except that diluted net income (loss) per share includes
the assumed exercise of dilutive warrants and stock options, using the treasury stock method unless the effect is anti-dilutive. The treasury stock method assumes that
proceeds received from the exercise of stock options and warrants, as well as the average unrecognized stock compensation expense for the stock options, would be used to
purchase the Company’s common stock at the average market price during the period.

The following tables set forth the computation of basic and diluted net income (loss) per share of common stock for the three and nine months ended September 30, 2026:

Three Months Nine Months
Ended Ended
September 30, September 30,
2026 2026
Basic net income per common share:
Numerator:
Net income $ 35 1,088
Denominator:
Weighted average number of shares of common stock outstanding 18,598,888 18,651,811
Basic net income per common share $ 0.00 $ 0.06
Diluted net income per common share:
Numerator:
Net income $ 35 § 1,088
Denominator:
Number of shares used in basic computation 18,598,888 18,651,811
Add: effect of dilutive securities:
Stock options 26,243 27,264
Weighted average number of shares of common stock outstanding used to calculate diluted income per share 18,625,131 18,679,075
Diluted net income per common share $ 0.00 $ 0.06

For the three and nine months ended September 30, 2025, as a result of the net losses in each of these periods, all warrants and stock options have been excluded from the
calculation of diluted net income (loss) per share and therefore, there was no difference in the weighted average number of common shares for basic and diluted income (loss)
per share as the effect of all potentially dilutive shares outstanding was anti-dilutive.
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The following table summarizes the outstanding shares of potentially dilutive securities that were excluded from the computation of diluted net income (loss) per share for
the periods presented because their inclusion would have been anti-dilutive.

For the
For the For the Three and
Three Months Nine Months Nine Months
Ended Ended Ended
September 30, September 30, September 30,
2026 2026 2025
Warrants 10,074,195 10,074,195 10,074,195
Stock options 1,263,500 1,263,500 1,410,499
11,337,695 11,337,695 11,484,694

INCOME TAXES:

The Company calculates its interim income tax provision in accordance with the accounting guidance for income taxes in interim periods. At the end of each interim period,
the Company makes its best estimate of the annual expected effective tax rate and applies that rate to its ordinary year-to-date income or loss. The income tax provision or
benefit related to significant, unusual, or extraordinary items that will be separately reported or reported net of their related tax effect are individually computed and
recognized in the interim period in which those items occur.

The computation of the annual expected effective tax rate at each interim period requires certain estimates and assumptions including, but not limited to, the expected
operating income for the year and permanent and temporary differences. The accounting estimates used to compute the provision for income taxes may change as new events
occur, additional information is obtained or the tax environment changes.

The Company recorded an income tax provision of approximately $39 thousand and an income tax benefit $72 thousand in the unaudited condensed consolidated statement
of operations for the three months ended September 30, 2026 and 2025, respectively. The Company recorded an income tax provision of approximately $104 thousand and
an income tax expense of $4 thousand in the unaudited condensed consolidated statement of operations for the nine months ended September 30, 2026 and 2025,
respectively.

As of December 31, 2025, the Company had federal and state net operating losses (“NOL”) of approximately $5,900 and $5,100, respectively. The federal NOLs generated
will carryforward indefinitely, but are subject to 80% deduction limitations based upon pre-NOL deduction taxable income. Generally, state NOLs will begin to expire in
2026. In accordance with Section 382 of the U.S. Internal Revenue Code, the usage of the Company’s NOL carryforwards may be subject to annual limitations to the extent
that greater than 50% ownership changes have occurred. Tax returns for the years ended 2023 through 2025 are subject to review by tax authorities.



The Company’s effective tax rate for the three months ended September 30, 2026 and 2025 was 52.2% and (5.5%), respectively. The Company’s effective tax rate for the
nine months ended September 30, 2026 and 2025 was 8.7% and 0.4%, respectively. The increase in the effective tax rate for the nine months ended September 30, 2026
compared to the nine months ended September 30, 2025 is primarily due to the change in the impact of permanent items and uncertain tax positions. Additionally, the
Company’s annual effective tax rate compared to the statutory tax rate has been impacted by a partial release of a valuation allowance due to the projected taxable income
and net operating loss utilization. The Company has recognized a full valuation allowance on its gross deferred tax assets less its deferred tax liabilities.
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K. SEGMENTS:

There is no expense or asset information that is supplemental to information disclosed within the consolidated financial statements that is regularly provided to the CODM
(the Company’s Chief Executive Officer) to monitor and evaluate segment performance.

The Company’s segments are Stran & Company, Inc. (“Stran”) and Stran Loyalty Solutions, LLC (“SLS”). Our reportable segments are described below.

The Stran segment’s business is focused on being an outsourced marketing solutions and promotional products provider for a variety of customers and industries, working
closely with customers to develop sophisticated marketing programs that leverage Stran’s promotional products and loyalty incentive expertise. Stran purchases products and
branding through various third-party manufacturers and decorators and resells the finished goods to customers. The segment earns the majority of its revenue from the sale of
unique, quality promotional products for a wide variety of industries primarily to support marketing efforts.

The SLS segment’s business is focused on the casino, gaming, and entertainment industries as an extension of the Company’s newly formed Casino Continuity and Loyalty
group. The group specializes in creating high-quality, branded merchandise for casinos, sourced through various third-party manufacturers, focusing on promotional products
that enhance customer loyalty and engagement. It partners with nationally recognized brands to create high-quality, custom products that resonate with casino patrons,
helping casinos drive redemption rates and return on investment through tailored merchandise and marketing solutions to build recurring revenues for SLS customers and the
segment itself.

For each of the two segments, the CODM uses segment gross margin and segment operating profits or losses in the annual budgeting and forecasting process. The CODM
considers budget-to-actual variances on a monthly basis for revenue as well as profit measures when making decisions about allocating capital and personnel to the segments.
The CODM uses segment gross margin and segment operating income in determining the compensation of certain employees. Certain expenses related to corporate functions
are excluded from these measures at the segment level, but are reflected as a reconciliation to income (loss) from operations as reported in the consolidated financial
statements (see table below). Expenses related to corporate functions that are not specifically attributable to an individual reportable segment are presented within ‘Other’ in
the table below.

As of September 30, 2026, Stran and SLS had total assets of $89,333 and $12,890, respectively. As of December 31, 2025, Stran and SLS had total assets of $39,084 and
$10,264, respectively. The entire goodwill balance of $2,321 as of September 30, 2026 and December 31, 2025, is associated with the SLS segment.

Revenue and costs are directly attributed to our segments, and the revenues recognized as well as the costs incurred in generating those revenues within each segment are
distinguishable based on the information systems in which each segment’s financial information gets recorded. The CODM reviews operating expense information to monitor
segment performance. For the Stran segment, operating expenses are reviewed primarily on an aggregated basis through monthly operating reports and quarterly operating
reviews and include payroll and employee-related costs, marketing and selling expenses, general and administrative expenses, professional fees, technology and systems
costs, and facilities and occupancy costs. For the SLS segment, the CODM reviews standalone financial statements for the subsidiary, including detailed operating expenses
recorded in the subsidiary’s general ledger, consisting primarily of payroll and employee-related costs, marketing and sales expenses, professional fees, technology costs, and
other general and administrative expenses. These expense categories are considered together with revenue and profitability measures when assessing segment performance
and allocating resources. There are no intersegment revenues or other transactions between the two segments that are eliminated in consolidation by the Company for external
reporting.
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The tables below present information about reported segments for the three and nine months ended September 30, 2026 and 2025.

For the Three Months Ended

September 30, 2026 September 30, 2025
Stran SLS Other Total Stran SLS Other Total
Sales $ 18,481 $ 9,618 $ - 8 28,099 § 17,643 § 8,338 § - 8 25,981
Gross profit $ 6,356 § 3,005 $ - $ 9,361 $ 5510 $ 1,562 $ - $ 7,072
Operating (loss) income $ 2 $ 687 $ (838) $ (153) $ 651) $ (407) $ (724) $ (1,782)
For the Nine Months Ended
September 30, 2026 September 30, 2025
Stran SLS Other Total Stran SLS Other Total
Sales $ 65,171  $ 27,535 § - 8 92,706 $ 60,343 § 26,909 $ - 8 87,252
Gross profit $ 21,323 $ 7,703 $ - $ 29,026 $ 19,895 § 5528 $ - $ 25,423
Operating income (loss) $ 1,805 § 1,662 $ 2,889) $ 578 $ 1,572 $ 641) $ (2,853) $ (1,922)

L. CREDIT LOSSES:

The Company is exposed to credit losses primarily through sales of products and services. The Company’s expected loss allowance methodology for accounts receivable is
developed using historical collection experience, current and future economic and market conditions and a review of the current status of customers’ trade accounts



receivable. Customers are pooled based on sharing specific risk factors. Due to the short-term nature of such receivables, the estimated accounts receivable that may not be
collected is based on aging of the accounts receivable balances.

Customers are assessed for credit worthiness upfront through a credit review, which includes assessment based on the Company’s analysis of their financial statements when
a credit rating is not available. The Company evaluates contract terms and conditions, country and political risk, and may require prepayment to mitigate risk of loss.
Specific allowance amounts are established to record the appropriate provision for customers that have a higher probability of default. The Company monitors changes to the
receivables balance on a timely basis, and balances are written off as they are determined to be uncollectible after all collection efforts have been exhausted. Estimates of
potential credit losses are used to determine the allowance. It is based on assessment of anticipated payment and all other historical, current and future information that is
reasonably available.

For the three months ended September 30, 2026, the Company had one major customer to which sales accounted for more than 10% of the Company’s revenues. There was
no outstanding receivable with the customer at September 30, 2026. For the nine months ended September 30, 2026, the Company had no customer to which sales accounted
for more than 10% of the Company’s revenues. The Company had accounts receivable from one customer amounting t023% of the total accounts receivable balance as of
September 30, 2026.

For the three and nine months ended September 30, 2025, the Company had no major customers to which sales accounted for more than 10% of the Company’s revenues.
The Company had accounts receivable from one customer amounting to 15% of the total accounts receivable balance.
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The accounts receivable balance from all sources on the Company’s consolidated balance sheets as of September 30, 2026 was $ 15,438, net of $1,150 (inclusive of $829 for
related party receivables) of allowances. The following table provides a roll-forward of the allowance for credit losses for the nine months ended September 30, 2026 and
2025 that is deducted from the amortized cost basis of accounts receivable to present the net amount expected to be collected:

September 30, September 30,
2026 2025
Balance of allowance for credit losses, beginning of year $ (1,378) $ (791)
Write off charged against the allowance 271 165
Net increase in allowance estimate (43) (536)
Balance of allowance for credit losses, end of period $ (1,150) $ (1,162)

Accounts receivable at September 30, 2026 and December 31, 2025, includes allowance for credit losses of $1,150 and $1,378 (inclusive of $829 and $829 for related party
receivables), respectively. Accounts receivable at December 31, 2024 was $18,665 (inclusive of $573 for related party receivables and net of an allowance for credit losses of
$464).

September 30, December 31,
2026 2025
Trade accounts receivable $ 15,759 § 17,801
Less: allowance for credit losses on accounts receivable (321) (549)
Total accounts receivable, net $ 15438 § 17,252
Accounts receivable - related party 829 829
Less: allowance for credit losses on accounts receivable - related party (829) (829)
Total accounts receivable - related party, net $ -3 -
Total accounts receivable from all sources, net $ 15,438 § 17,252

M. RELATED PARTY TRANSACTIONS:

Amount due from related party

Alejandro Tani, former member of the Company’s board of directors, the former chairman of the Company’s Nominating and Corporate Governance Committee and a
former member of the Compensation Committee and the Company’s Audit Committee, is the Chief Executive Officer, Chief Information Office and majority owner of
Innovative Genetics.

In August 2025, the Company filed a lawsuit against Innovative Genetics and Aejandro Tani (“defendants™), for unpaid balances plus calculated pre- and post-judgment
interest, attorney fees and cost and other such relief as deemed appropriate. In 2023, the Company entered into a limited, non-exclusive, revocable license to use Innovative
Genetics’ logos, trade name and trademarks on apparel and promotional products as branded products for sale to Innovative Genetics and Innovative Genetics-authorized
persons.
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In September 2026, the Company entered into a settlement judgment with its former director, Alejandro Tani, for $829 thousand with payment due June 30, 2027. If paid no
later than December 31, 2026, the Company would accept $615 thousand in full satisfaction. The Company also entered into an Assignment allowing for Mr. Tani to pursue
all of the Company’s right, title and interest in certain Purchase Orders, and related supply arrangements, placed by or on behalf of the Company together with all deposits,
prepayments, advances and credits; all goods, inventory, work in process and materials produced, held or allocated thereunder; and all claims, demands, causes of action and
rights of recovery against any supplier, agent, broker or intermediary arising out of or relating thereto (collectively, the “China Orders”). Upon the signing of the Assignment,
the Company released any and all right, title, claim or interest in or to the China Orders and the goods produced or to be produced thereunder, and covenants not to
commence or assert, or assist any third party in commencing or asserting, any claim against any supplier, agent, broker or intermediary pertaining to the China Orders.



At September 30, 2026 there is an allowance assigned to the outstanding balance for $829 thousand.

Amounts due and paid to related parties

Alan Chippindale, a member of the Company’s board of directors, the chairman of the Compensation Committee, and a member of the Nominating and Corporate
Governance Committee, is the President of Engage & Excel Enterprises Inc. (“Engage & Excel”). Engage & Excel provides certain merger and acquisition, management and
recruitment consulting services to the Company. The Company has paid Engage & Excel for consulting services provided approximately $35 and $26 for the nine months
ended September 30, 2026 and 2025.

The Company’s Chief Strategy Officer and Chief Compliance Officer provides consulting services to the Company through Josselin Capital Advisors, Inc. (“JCA”).
Effective November 26, 2025, the Company entered into a consulting agreement with JCA (“2025 JCA Agreement”) pursuant to which JCA provides services. Under the
2025 JCA Agreement, JCA receives an annual consulting fee of $ 250 and a monthly auto allowance of $1, and is eligible to earn an annual performance bonus based on
achievement of certain performance goals. Prior to the 2025 JCA Agreement, services were provided under the prior Amended and Restated Consulting Agreement, dated as
of April 14,2023 (the “2023 A&R JCA Agreement”). Under the 2023 A&R JCA Agreement, JCA receives an annual consulting fee of $200 and a monthly automobile of $1.
For the nine months ended September 30, 2026 and 2025, the Company paid JCA approximately $202 and $186, respectively, for consulting services.

N. SUBSEQUENT EVENTS

On November 9, 2026, the Company’s publicly traded warrants to purchase shares of common stock, which were issued in connection with the Company’s initial public
offering in November 2021 and traded on the Nasdaq Capital Market under the symbol “SWAGW” expired in accordance with their terms. As of the expiration date,
4,328,495 warrants with an exercise price of $4.81375 per share remained outstanding and expired unexercised. No warrants were exercised between September 30, 2026
and the expiration date. Following the expiration, the warrants were delisted from the Nasdaq Capital Market. Because the warrants were classified as equity, their expiration
had no impact on the Company’s results of operations.
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS.

The following management’s discussion and analysis of financial condition and results of operations provides information that management believes is relevant to an
assessment and understanding of our plans and financial condition. The following financial information is derived from our financial statements and should be read in
conjunction with such financial statements and notes thereto set forth elsewhere herein.

Use of Terms

95 669 G

Except as otherwise indicated by the context and for the purposes of this report only, references in this report to “we,” “us,” “our,” and the “Company” are to Stran & Company,
Inc., a Nevada corporation, and its consolidated subsidiaries; references to “Stran” or “Stran & Company, Inc.” are to Stran & Company, Inc., a Nevada corporation; references
to “Stran Loyalty Solutions” or “SLS” are to Stran Loyalty Solutions, LLC, a Nevada limited liability company and a wholly-owned subsidiary of Stran & Company, Inc.; and
references to “Gander Group Louisiana” are to Gander Group Louisiana, LLC, a Louisiana limited liability company, a wholly owned subsidiary of Stran Loyalty Solutions.
References to “Stran segment” are to the unconsolidated operations of Stran & Company, Inc. References to “SLS segment” are to the operations of Stran Loyalty Solutions
consolidated with the operations of Gander Group Louisiana. The Company’s reportable segments are further described in Note K to the financial statements accompanying this
Quarterly Report on Form 10-Q.

Special Note Regarding Forward-Looking Statements

This report contains forward-looking statements that are based on our management’s beliefs and assumptions and on information currently available to us. All statements other
than statements of historical facts are forward-looking statements. These statements relate to future events or to our future financial performance and involve known and
unknown risks, uncertainties and other factors that may cause our actual results, levels of activity, performance or achievements to be materially different from any future
results, levels of activity, performance or achievements expressed or implied by these forward-looking statements. Forward-looking statements include, but are not limited to,
statements about:

e evolving trade matters, including tariffs on goods that we purchase from manufacturers in other countries, and how they could impact our ability to compete cost-
effectively;

e our goals and strategies;

e our business development, financial condition and results of operations;

e cxpected changes in our revenue, costs or expenditures;

e  growth and competition trends in our industry;

e  our expectations regarding demand for, and market acceptance of, our products or services;

e  our expectations regarding our relationships with investors, institutional funding sources and other parties with whom we collaborate;
e  our expectations regarding the availability and use of financing from credit facilities or sales of equity or debt securities;

e future fluctuations in general economic and business conditions in the markets in which we operate; and

e future relevant government policies and regulations relating to our industry.
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In some cases, you can identify forward-looking statements by terms such as “may,” “could,” “will,” “should,” “would,” “expect,” “plan,” “intend,” “anticipate,” “believe,”
“estimate,” “predict,” “potential,” “project” or “continue” or the negative of these terms or other comparable terminology. These statements are only predictions. You should
not place undue reliance on forward-looking statements because they involve known and unknown risks, uncertainties and other factors, which are, in some cases, beyond our

”



control and which could materially affect results. Factors that may cause actual results to differ materially from current expectations include, among other things, those listed
under Item 1A. “Risk Factors” included in our Annual Reports on Form 10-K filed under the Securities Exchange Act of 1934, as amended (the “Exchange Act”), and
elsewhere in this report. If one or more of these risks or uncertainties occur, or if our underlying assumptions prove to be incorrect, actual events or results may vary
significantly from those implied or projected by the forward-looking statements. No forward-looking statement is a guarantee of future performance.

In addition, statements that “we believe” and similar statements reflect our beliefs and opinions on the relevant subject. These statements are based upon information available
to us as of the date of this report, and while we believe such information forms a reasonable basis for such statements, such information may be limited or incomplete, and our
statements should not be read to indicate that we have conducted an exhaustive inquiry into, or review of, all potentially available relevant information. These statements are
inherently uncertain and investors are cautioned not to unduly rely upon these statements.

The forward-looking statements made in this report relate only to events or information as of the date on which the statements are made in this report. Except as expressly
required by the federal securities laws, there is no undertaking to publicly update or revise any forward-looking statements, whether as a result of new information, future events,
changed circumstances or any other reason.

Overview

We are an outsourced marketing solutions provider that sells branded products to customers. We purchase products and branding through various third-party manufacturers and
decorators and resell the finished goods to customers.

In addition to selling branded products, we offer clients custom sourcing capabilities; a flexible and customizable e-commerce solution for promoting branded merchandise and
other promotional products, managing promotional loyalty and incentives, print collateral, and event assets, order and inventory management, and designing and hosting online
retail popup shops, fixed public retail online stores, and online business-to-business service offerings; creative and merchandising services; warehousing/fulfillment and
distribution; print-on-demand; kitting; point of sale displays; and loyalty and incentive programs.

We earn the majority of our revenue from the sale of unique, quality promotional products for a wide variety of industries primarily to support marketing efforts. We also derive
revenues from service fees from loyalty programs, event management, print services, fulfillment services, and technology services.

The majority of our revenue is derived from program business, although only a small percentage of our customers are considered programmatic. For the three and nine months
ended September 30, 2026 program clients accounted for 84% and 85% of total revenue, respectively. For the three and nine months ended September 30, 2025, program clients
accounted for 78% and 80% of total revenue, respectively. Fewer than 350 of our more than 2,000 active customers are considered to be program clients. Our active customers
are any organizations, businesses, or divisions of a parent organization which have purchased directly or indirectly from us within the last two years, and include organizations
that have bought from other organizations for which Stran acts as an established sub-contractor. We define transactional customers as customers that place an order with us and
do not have an agreement with us covering ongoing branding requirements. We define program clients as clients that have a contractual obligation for specific ongoing branding
needs. Program offerings include ongoing inventory, use of technology platform, warehousing, creative services, and additional client support. Those program customers are
geared towards longer-lasting relationships, which we believe will help secure recurring revenue well into the future.
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We have historically imported many of the goods and components used in our promotional products business from China and, to a lesser extent, other countries. Beginning in
February 2025, the United States imposed and repeatedly amended additional country-specific tariffs under the International Emergency Economic Powers Act (“IEEPA”), with
significant changes affecting imports from China. The United States also eliminated duty-free de minimis treatment for low-value imports.

On February 20, 2026, the U.S. Supreme Court held inLearning Resources, Inc. v. Trump that IEEPA does not authorize the President to impose tariffs and collection of
IEEPA-based duties ended on February 24, 2026. The IEEPA tariffs were replaced first by a temporary 10% global import surcharge under Section 122 of the Trade Act of
1974, which expired on July 24, 2026.

Effective July 24, 2026, they were replaced by tariffs of 10% or 12.5% (including 12.5% on imports from China) under Section 301 of the Trade Act of 1974 on imports from
60 trading partners subject to various product- and country-specific exemptions.

U.S. Customs and Border Protection (“CBP”) has established a phased process for refunding IEEPA duties previously paid by importers. Eligibility for later phases remains
subject to ongoing litigation. During the three months ended September 30, 2026, SLS received tariff refunds of approximately $248 thousand. Of that amount, approximately
$7 thousand was passed through to a customer, and the net refund of approximately $241 thousand was recorded as a reduction of cost of sales.

Tariffs and changes in trade policy have required us to raise prices on certain products, and may require further increases, which could result in the loss of customers, or, if
prices cannot be increased, lower gross margins. We have sought to shift sourcing away from Chinese and other foreign suppliers, but our ability to do so cost-effectively is
limited. Accordingly, investors should not assume that trends in our past results, including for the nine months ended September 30, 2026, will continue in future periods.

During the three and nine months ended September 30, 2026, global crude oil and refined product markets were impacted by heightened geopolitical tensions in the Middle
East, including the ongoing conflict involving Iran, Israel, and the United States. These developments have not had a direct material impact on our results. However, we are
exposed to volatility in energy and oil markets, which could impact manufacturing, transportation, and packaging costs. Maritime restrictions in the Strait of Hormuz will
continue to influence this risk. Significant increases in fuel, utilities, and petroleum-based inputs may materially increase our cost of goods sold and logistics expenses, and
these increases may not be fully offset through pricing actions, which could adversely impact our margins and operating results.

Our sales for the three and nine months ended September 30, 2026 increased 8.2% and 6.3%, respectively, compared to the same periods in 2025, due to higher spending from
existing clients as well as business from new customers.

As of September 30, 2026, we had approximately $52.2 million of total assets with approximately $31.3 million of total stockholders’ equity.
Emerging Growth Company and Smaller Reporting Company

We qualify as an “emerging growth company” under the Jumpstart Our Business Startups Act of 2012 (the “JOBS Act”). As a result, we are permitted to, and intend to, rely on
exemptions from certain disclosure requirements. For so long as we are an emerging growth company, we will not be required to:

e have an auditor report on our internal control over financial reporting pursuant to Section 404(b) of the Sarbanes-Oxley Act of 2002 (the “Sarbanes-Oxley Act”);

e present three years, and may instead present only two years, of audited financial statements, with correspondingly reduced “Management’s Discussion and Analysis of
Financial Condition and Results of Operations” disclosure in this report;

e comply with any requirement that may be adopted by the Public Company Accounting Oversight Board regarding mandatory audit firm rotation or a supplement to the
auditor’s report providing additional information about the audit and the financial statements (i.e., an auditor discussion and analysis);



e comply with certain greenhouse gas emissions disclosure and related third-party assurance requirements;

e submit certain executive compensation matters to stockholder advisory votes, such as “say-on-pay” and “say-on-frequency;” and

e disclose certain executive compensation related items such as the correlation between executive compensation and performance and comparisons of the chief executive
officer’s compensation to median employee compensation.
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In addition, Section 107 of the JOBS Act also provides that an emerging growth company can take advantage of the extended transition period provided in Section 7(a)(2)(B) of
the Securities Act of 1933, as amended (the “Securities Act”), for complying with new or revised accounting standards. In other words, an emerging growth company can delay
the adoption of certain accounting standards until those standards would otherwise apply to private companies. We have elected to take advantage of the benefits of this
extended transition period. Our financial statements may therefore not be comparable to those of companies that comply with such new or revised accounting standards.
We will remain an emerging growth company until the earliest of (i) the last day of the fiscal year in which the fifth anniversary of our initial public offering occurs, which will
be December 31, 2026, (ii) the last day of the first fiscal year in which our total annual gross revenues are $1.235 billion or more, (iii) the date that we become a “large
accelerated filer” as defined in Rule 12b-2 under the Securities Exchange Act of 1934, as amended (the “Exchange Act”), which would occur (subject to certain exceptional
circumstances) if the market value of our common stock that is held by non-affiliates exceeds $700.0 million as of the last business day of our most recently completed second
fiscal quarter or (iv) the date on which we have issued more than $1.0 billion in non-convertible debt during the preceding three year period.
To the extent that we continue to qualify as a “smaller reporting company,” as such term is defined in Rule 12b-2 under the Exchange Act, after we cease to qualify as an
emerging growth company, certain of the exemptions and accommodations available to us as an emerging growth company may continue to be available to us as a smaller
reporting company, including as to: (i) the auditor attestation requirements of Section 404(b) of the Sarbanes-Oxley Act; (ii) scaled executive compensation disclosures; (iii)
presenting three years of audited financial statements; and (iv) compliance with certain greenhouse gas emissions disclosure and related third-party assurance requirements.
Principal Factors Affecting Our Financial Performance
Our operating results are primarily affected by the following factors:

e  our ability to acquire new customers or retain existing customers;

e  our ability to offer competitive product pricing;

e our ability to broaden product offerings;

e industry demand and competition;

e  our ability to leverage technology and use and develop efficient processes;

e  our ability to attract and retain talented employees;

e  our ability to identify or to complete acquisitions or to successfully integrate the businesses we acquire; and

e market conditions and our market position.

25

Results of Operations
Comparison of Three Months Ended September 30, 2026 and 2025

The following table sets forth key components of our results of operations during the three months ended September 30, 2026 and 2025 both in dollars and as a percentage of
our revenues.

Three Months Ended September 30,

2026 2025
Amount % of Amount % of
(in thousands) Revenues (in thousands) Revenues

Sales $ 28,099 100.0% $ 25,981 100.0%

Cost of sales 18,738 66.7% 18,909 72.8%
GROSS PROFIT 9,361 33.3% 7,072 27.2%
OPERATING EXPENSES:

General and administrative expenses 9,514 33.9% 8,854 34.1%
Total operating expenses 9,514 33.9% 8,854 34.1%

(LOSS) INCOME FROM OPERATIONS (153) (0.5)% (1,782) (6.9)%
OTHER INCOME:

Other income, net 126 0.4% 304 1.2%

Interest income 99 0.4% 87 0.3%

Realized gain on investments 2 —% 79 0.3%

Total other income 227 0.8% 470 1.8%



INCOME (LOSS) BEFORE INCOME TAXES 74 0.3% (1,312) (5.0)%

Provision (Benefit) for income taxes 39 0.1% (72) (0.3)%
NET INCOME (LOSS) $ 35 0.1% $ (1,240) (4.8)%
Sales

Sales consist primarily of the selling price of the merchandise, service or outbound shipping and handling charges, less discounts, coupons redeemed, returns and credits. Sales
by segment and in total were as follows (in thousands):

Three Months Three Months
Ended Ended
September 30, September 30, Increase / (Decrease)
2026 % of Total 2025 % of Total $ %
Stran $ 18,481 65.8% $ 17,643 67.9% $ 838 4.7%
SLS 9,618 34.2% 8,338 32.1% 1,280 15.4%
Total sales $ 28,099 100.0% $ 25,981 100.0% $ 2,118 8.2%
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Our total sales increased 8.2% to approximately $28.1 million for the three months ended September 30, 2026, from approximately $26.0 million for the three months ended
September 30, 2025. Sales by our Stran segment increased to approximately $18.5 million for the three months ended September 30, 2026 from approximately $17.6 million for
the three months ended September 30, 2025. Sales by our SLS segment increased to approximately $9.6 million for the three months ended September 30, 2026 from
approximately $8.3 million for the three months ended September 30, 2025. For the Stran segment, the increase in sales was primarily due to business from new customers and
higher spending from existing clients. For the SLS segment, the increase in sales was primarily attributable to new business from existing clients.

Cost of Sales

Cost of sales by segment and in total were as follows (in thousands):

Three Months Three Months
Ended Ended
September 30, September 30, Increase / (Decrease)
2026 % of Total 2025 % of Total $ %
Stran $ 12,125 64.7% $ 12,133 64.2% $ ®) (0.1)%
SLS 6,613 35.3% 6,776 35.8% (163) (2.4)%
Total cost of sales $ 18,738 100.0% $ 18,909 100.0% $ (171) (0.9)%

Our total cost of sales decreased 0.9% to approximately $18.7 million for the three months ended September 30, 2026, from approximately $18.9 million for the three months
ended September 30, 2025. As a percentage of sales, total cost of sales decreased to 66.7% for the three months ended September 30, 2026 from 72.8% for the three months
ended September 30, 2025. Cost of sales by our Stran segment remained constant at approximately $12.1 million for the three months ended September 30, 2026 from
approximately $12.1 million for three months ended September 30, 2025. Cost of sales by our SLS segment decreased to approximately $6.6 million for the three months ended
September 30, 2026 from approximately $6.8 million for the three months ended September 30, 2025. The decrease in the dollar amount of total cost of sales was primarily due
to cost management and a tariff refund of approximately $0.2 million received during the three months ended September 30, 2026. For the Stran segment, the decrease was
primarily due to effective cost management. For the SLS segment, the decrease was primarily attributable to effective cost management and lower tariffs in addition to the tariff
refund described above.

Gross Profit

Gross profit by segment and in total were as follows (in thousands):

Three Months Three Months
Ended Ended
September 30, September 30, Increase / (Decrease)
2026 % of Total 2025 % of Total $ %
Stran $ 6,356 67.9% $ 5,510 77.9% $ 846 15.4%
SLS 3,005 32.1% 1,562 22.1% 1,443 92.4%
Total gross profit $ 9,361 100.0% $ 7,072 100.0% $ 2,289 32.4%

Gross profit consists of sales less total cost of sales. Our total gross profit increased 32.4% to approximately $9.4 million, or 33.3% of sales, for the three months ended
September 30, 2026, from approximately $7.1 million, or 27.2% of sales, for the three months ended September 30, 2025. Gross profit of our Stran segment increased to $6.4
million approximately for three months ended September 30, 2026 from approximately $5.5 million for the three months ended September 30, 2025. Gross profit of our SLS
segment increased to approximately $3.0 million for the three months ended September 30, 2026 from approximately $1.6 million for the three months ended September 30,
2025. The increase in the dollar amount of total gross profit was primarily attributable to customer mix, effective cost management and the tariff refund received during the
quarter ending September 30, 2026. For the Stran segment, the increase in the dollar amount of gross profit was due to customer mix. For the SLS segment, the increase in the
dollar amount of gross profit was primarily attributable to improved customer mix, effective cost management and lower tariffs in addition to the tariff refund received during
the quarter ending September 30, 2026.

Gross profit margin is defined as gross profit as a percentage of sales. The increase in total gross profit margin to 33.3% for the three months ended September 30, 2026 from
27.2% for the three months ended September 30, 2025 was primarily due to a shift in our customer mix and margin contribution. The gross profit margin for the Stran segment
increased to 34.4% for the three months ended September 30, 2026 from 31.2% for the three months ended September 30, 2025 due to customer mix. The gross profit margin
for the SLS segment increased to 31.2% for the three months ended September 30, 2026 from 18.7% for the three months ended September 30, 2025 due to improved customer
mix, effective cost management and the tariff refund received during the quarter ending September 30, 2026.
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The gross profit and gross profit margin for the remainder of 2026 will be largely dependent on revenue levels.
Operating Expenses

Operating expenses by segment and in total were as follows (in thousands):

Three Months Three Months
Ended Ended

September 30, September 30, Increase / (Decrease)

2026 % of Total 2025 % of Total $ %
Stran $ 6,358 66.8% $ 6,161 69.6% $ 197 3.2%
SLS 2,318 24.4% 1,969 22.2% 349 17.7%
Other 838 8.8% 724 8.2% 114 15.7%
Total operating expenses $ 9,514 100.0% $ 8,854 100.0% $ 660 7.5%

Operating expenses consist of general and administrative expenses. Our total operating expenses increased 7.5% to approximately $9.5 million for the three months ended
September 30, 2026, from approximately $8.9 million for the three months ended September 30, 2025. Operating expenses of our Stran segment increased to approximately
$6.4 million for the three months ended September 30, 2026 from approximately $6.2 million for the three months ended September 30, 2025. Operating expenses of our SLS
segment increased to approximately $2.3 million for the three months ended September 30, 2026 from approximately $2.0 million for the three months ended September 30,
2025. As a percentage of sales, total operating expenses decreased to 33.9% for the three months ended September 30, 2026, from 34.1% for the three months ended
September 30, 2025. As a percentage of sales, operating expenses of our Stran segment decreased to 34.4% for the three months ended September 30, 2026 from 34.9% for the
three months ended September 30, 2025. As a percentage of sales, operating expenses of our SLS segment increased to 24.1% for the three months ended September 30, 2026
from 23.6% for the three months ended September 30, 2025. For the Stran segment, the increase in the dollar amount of operating expenses was primarily due to higher
employee-related costs, and our investment in STRAN Digital Solutions to provide enhanced functionality and offerings to scale client programs. For the SLS segment, the
increase in the dollar amount of operating expenses was primarily attributable to lower sales-related costs. Operating expenses for “Other” consists of unallocated corporate
costs, including salaries for our corporate officers, audit-related fees, board of director compensation, and other stock-related charges. Such costs increased by approximately
$0.1 million to approximately $0.8 million for the three months ended September 30, 2026, from approximately $0.7 million for the three months ended September 30, 2025.
The increase was primarily due to higher legal and accounting expenses.

Other Income

Other income consists of other income, interest income, and realized gain on investments. Our other income, net was approximately $126 thousand for the three months ended
September 30, 2026, compared to other income, net of approximately $304 thousand for the three months ended September 30, 2025. This change was primarily related to cost
recoveries in 2025 for estimated shipping charges that did not reoccur in 2026. Our interest income was approximately $99 thousand for the three months ended September 30,
2026, compared to approximately $87 thousand for the three months ended September 30, 2025. This increase was primarily attributable to higher investment balances and
market rates compared to the same period in the prior year offset by slightly lower average program deposits. Our realized gain on investments was $2 thousand for the three
months ended September 30, 2026, compared to $79 thousand for the three months ended September 30, 2025. The decrease in realized gain on investments reflects our
utilization of cash to support the Company’s operating activities.

Income Tax Provision

Income tax provision reflects statutory tax rates in the jurisdictions in which we operate adjusted for permanent book/tax differences.

Income tax provision for the three months ended September 30, 2026 was approximately $39 thousand compared to an income tax benefit of approximately $72 thousand for the
three months ended September 30, 2025. The effective tax rate for the three months ended September 30, 2026 was 52.2%, based on income before income taxes of
approximately $0.1 million. The effective tax rate for the three months ended September 30, 2025 was 5.5%, based on loss before income taxes of approximately $1.3 million.
The change in the effective tax rate from the comparison of 2026 and 2025 as noted above primarily relates to our estimated earnings and the Company’s position that its

deferred tax assets require a full valuation allowance.
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Net Income

Our net income for the three months ended September 30, 2026 was approximately $35 thousand, compared to net loss of approximately $1.2 million for the three months ended
September 30, 2025. This change was primarily due to an increase in gross profit for the reasons described above, offset by an increase in operating expenses.

Comparison of the Nine Months Ended September 30, 2026 and 2025

The following table sets forth key components of our results of operations during the nine months ended September 30, 2026 and 2025 both in dollars and as a percentage of
our sales.

Nine Months Ended September 30,

2026 2025
Amount % of Amount % of
(in thousands) Revenues (in thousands) Revenues
Sales $ 92,706 100.0% $ 87,252 100.0%
Cost of sales 63,680 68.7% 61,829 70.9%
GROSS PROFIT 29,026 31.3% 25,423 29.1%
OPERATING EXPENSES:
General and administrative expenses
28,448 30.7% 27,345 31.3%

Total operating expenses 28,448 30.7% 27,345 31.3%




INCOME (LOSS) FROM OPERATIONS 578 0.6% (1,922) (2.2)%

OTHER INCOME:

Other income, net 369 0.4% 584 0.7%
Interest income 233 0.3% 206 0.2%
Realized gain on investments 12 —% 146 0.2%
Total other income 614 0.7% 936 1.1%
INCOME (LOSS) BEFORE INCOME TAXES 1,192 1.3% (986) (1.1)%
Provision (Benefit) for income taxes 104 0.1% 4 —%
NET INCOME (LOSS) $ 1,088 1.2% $ (990) (1.1)%
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Sales

Sales consist primarily of the selling price of the merchandise, service or outbound shipping and handling charges, less discounts, coupons redeemed, returns and credits. Sales
by segment and in total were as follows (in thousands):

Nine Months Nine Months
Ended Ended
September 30, September 30, Increase / (Decrease)
2026 % of Total 2025 % of Total $ %
Stran $ 65,171 70.3% $ 60,343 69.2% $ 4,828 8.0%
SLS 27,535 29.7% 26,909 30.8% 626 2.3%
Total sales $ 92,706 100.0% $ 87,252 100.0% $ 5,454 6.3%

Our total sales increased 6.3% to approximately $92.7 million for the nine months ended September 30, 2026, from approximately $87.3 million for the nine months ended
September 30, 2025. Sales by our Stran segment increased to approximately $65.2 million for the nine months ended September 30, 2026 from approximately $60.3 million for
the nine months ended September 30, 2025. Sales by our SLS segment increased to approximately $27.5 million for the nine months ended September 30, 2026 from
approximately $26.9 million for the nine months ended September 30, 2025. For the Stran segment, the increase in sales was primarily due to higher spending from existing
clients as well as business from new customers. For the SLS segment, the increase in sales was primarily attributable to higher spending from existing clients as well as from
new business.

Cost of Sales

Cost of sales by segment and in total were as follows (in thousands):

Nine Months Nine Months
Ended Ended
September 30, September 30, Increase / (Decrease)
2026 % of Total 2025 % of Total $ %
Stran $ 43,848 68.9% $ 40,448 65.4% $ 3,400 8.4%
SLS 19,832 31.1% 21,381 34.6% (1,549) (7.2)%
Total cost of sales $ 63,680 100.0% $ 61,829 100.0% $ 1,851 3.0%

Our total cost of sales increased 3.0% to approximately $63.7 million for the nine months ended September 30, 2026, from approximately $61.8 million for the nine months
ended September 30, 2025. As a percentage of sales, total cost of sales decreased to 68.7% for the nine months ended September 30, 2026 from 70.9% for the nine months
ended September 30, 2025. Cost of sales by our Stran segment increased to approximately $43.8 million for the nine months ended September 30, 2026 from approximately
$40.4 million for the nine months ended September 30, 2025. Cost of sales by our SLS segment decreased to approximately $19.8 million for the nine months ended
September 30, 2026 from approximately $21.4 million for the nine months ended September 30, 2025. The increase in the dollar amount of total cost of sales was primarily due
to the increase in sales of 6.3% from period to period. For the Stran segment, the increase was primarily due to the increase in sales described above. For the SLS segment, the
decrease was primarily attributable to effective cost management and the receipt of approximately $0.2 million tariff refund.

Gross Profit

Gross profit by segment and in total were as follows (in thousands):

Nine Months Nine Months
Ended Ended

September 30, September 30, Increase / (Decrease)

2026 % of Total 2025 % of Total $ %
Stran $ 21,323 73.5% $ 19,895 78.3% $ 1,428 7.2%
SLS 7,703 26.5% 5,528 21.7% 2,175 39.3%
Total gross profit $ 29,026 100.0% $ 25,423 100.0% $ 3,603 14.2%
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Gross profit consists of sales less total cost of sales. Our total gross profit increased 14.2% to approximately $29.0 million, or 31.3% of sales, for the nine months ended
September 30, 2026, from approximately $25.4 million, or 29.1% of sales, for the nine months ended September 30, 2025. Gross profit of our Stran segment increased to
approximately $21.3 million for the nine months ended September 30, 2026 from approximately $19.9 million for the nine months ended September 30, 2025. Gross profit of



our SLS segment increased to approximately $7.7 million for the nine months ended September 30, 2026 from approximately $5.5 million for the nine months ended
September 30, 2025. The increase in the dollar amount of total gross profit was primarily attributable to an increase in sales volume. For the Stran segment, the increase in the
dollar amount of gross profit was due to an increase in sales of approximately $4.8 million, which was partially offset by an increase of cost of sales of approximately $3.4
million for the reasons described above. For the SLS segment, the increase in the dollar amount of gross profit was primarily attributable to improved customer mix, effective
cost management and the receipt of approximately $0.2 million tariff refund.

Gross profit margin is defined as gross profit as a percentage of sales. The increase in total gross profit margin to 31.3% for the nine months ended September 30, 2026 from
29.1% for the nine months ended September 30, 2025 was primarily due to a shift in our customer mix and margin contribution. The gross profit margin for the Stran segment
decreased to 32.7% for the nine months ended September 30, 2026 from 33.0% for the nine months ended September 30, 2025 due to customer mix. The gross profit margin for
the SLS segment increased to 28.0% for the nine months ended September 30, 2026 from 20.5% for the nine months ended September 30, 2025 due to improved customer mix,
effective cost management and the receipt of approximately $0.2 million tariff refund.

The gross profit and gross profit margin for the remainder of 2026 will be largely dependent on revenue levels.

Operating Expenses

Operating expenses by segment and in total were as follows (in thousands):

Nine Months Nine Months
Ended Ended
September 30, September 30, Increase / (Decrease)
2026 % of Total 2025 % of Total $ %
Stran $ 19,518 68.6% $ 18,323 67.0% $ 1,195 6.5%
SLS 6,041 21.2% 6,169 22.6% (128) 2.1)%
Other 2,889 10.2% 2,853 10.4% 36 1.3%
Total operating expenses $ 28,448 100.0% $ 27,345 100.0% $ 1,103 4.0%

Operating expenses consist of general and administrative expenses. Our total operating expenses increased 4.0% to approximately $28.4 million for the nine months ended
September 30, 2026, from approximately $27.3 million for the nine months ended September 30, 2025. Operating expenses of our Stran segment increased to approximately
$19.5 million for the nine months ended September 30, 2026 from approximately $18.3 million for the nine months ended September 30, 2025. Operating expenses of our SLS
segment decreased to approximately $6.0 million for the nine months ended September 30, 2026 from approximately $6.2 million for the nine months ended September 30,
2025. As a percentage of sales, total operating expenses decreased to 30.7% for the nine months ended September 30, 2026, from 31.3% for the nine months ended
September 30, 2025. As a percentage of sales, operating expenses of our Stran segment decreased to 30.0% for the nine months ended September 30, 2026 from 30.4% for the
nine months ended September 30, 2025. As a percentage of sales, operating expenses of our SLS segment decreased to 21.9% for the nine months ended September 30, 2026
from 22.9% for the nine months ended September 30, 2025. For the Stran segment, the increase in the dollar amount of operating expenses was primarily due to increased
headcount and employee-related costs, higher sales-related costs, and our investment in STRAN Digital Solutions to provide enhanced functionality and offerings to scale client
programs. For the SLS segment, the decrease in the dollar amount of operating expenses was primarily attributable to a small reduction in headcount and lower sales-related
costs. Operating expenses for “Other” consists of unallocated corporate costs, including salaries for our corporate officers, audit-related fees, board of director compensation,
and other stock-related charges. Such costs increased by approximately $36 thousand to approximately $2.9 million for the nine months ended September 30, 2026, from
approximately $2.9 million for the nine months ended September 30, 2025. The increase was primarily due to higher payroll related costs offset by lower legal and accounting
expenses.
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Other Income

Other income consists of other income, interest income, and realized gain on investments. Our other income, net was approximately $369 thousand for the nine months ended
September 30, 2026, compared to other income, net of approximately $584 thousand for the nine months ended September 30, 2025. This change was primarily related to cost
recoveries in 2025 for estimated shipping charges that did not reoccur in 2026. Our interest income was approximately $233 thousand for the nine months ended September 30,
2026, compared to approximately $206 thousand for the nine months ended September 30, 2025. This increase was primarily attributable to higher interest rates earned on
program deposit balances, partially offset by slightly lower average program deposit balances compared to the same period in the prior year. Our realized gain on investments
was $12 for the nine months ended September 30, 2026, compared to approximately $146 thousand for the nine months ended September 30, 2025, due to the reduced amount
of investments sold in 2026 when compared to the same period in 2025.

Income Tax Provision

Income tax provision reflects statutory tax rates in the jurisdictions in which we operate adjusted for permanent book/tax differences.

Income tax provision for the nine months ended September 30, 2026 was approximately $104 thousand compared to an income tax expense of approximately $4 thousand for
the nine months ended September 30, 2025. The effective tax rate for the nine months ended September 30, 2026 was 8.7%, based on income before income taxes of

approximately $1.2 million. The effective tax rate for the nine months ended September 30, 2025 was (0.4)%, based on loss before income taxes of approximately $1.0 million.

The change in the effective tax rate from the comparison of 2026 and 2025 as noted above primarily relates to our estimated earnings and the Company’s position that its
deferred tax assets require a full valuation allowance.

Net Income (Loss)

Our net income for the nine months ended September 30, 2026 was approximately $1.1 million, compared to net loss of approximately $1.0 million for the nine months ended
September 30, 2025. This change was primarily due to an increase in gross profit, for the reasons described above.

Liquidity and Capital Resources

As of September 30, 2026, we had cash and cash equivalents of approximately $7.4 million and investments of approximately $5.2 million. We have largely financed our
operations primarily through cash generated from our initial public offering of common stock and warrants to purchase common stock in November 2021, our private
placement of common stock and warrants to purchase common stock in December 2021, and positive cash flow from operating activities during the nine months ended
September 30, 2026.

We believe that our current levels of cash will be sufficient to meet our anticipated cash needs for our operations and cash payment obligations for both the 12 months ending
September 30, 2027 and in the long-term beyond this period, including our anticipated costs associated with being a public reporting company. We may, however, in the future
require additional cash resources due to changing business conditions, implementation of our strategy to expand our business, or other investments or acquisitions we may



decide to pursue. If our own financial resources are insufficient to satisfy our capital requirements, we may seek to sell additional equity or debt securities or obtain additional
credit facilities. The sale of additional equity securities would result in dilution to our stockholders. The incurrence of indebtedness would result in increased debt service
obligations and could require us to agree to operating and financial covenants that would restrict our operations. Financing may not be available in amounts or on terms
acceptable to us, if at all. Any failure by us to raise additional funds on terms favorable to us, or at all, could limit our ability to expand our business operations and could harm
our overall business prospects.

32

Summary of Cash Flows
The following table provides detailed information about our net cash flows for the nine months ended September 30, 2026 and 2025 (in thousands).

Nine Months Ended September 30,

2026 2025
Net cash provided by (used in) operating activities $ 1,798 $ (4,834)
Net cash (used in) provided by investing activities (354) 3,133
Net cash used in financing activities (814) (960)
Net change in cash and cash equivalents 630 (2,661)
Cash and cash equivalents - beginning 6,753 9,358
Cash and cash equivalents - ending $ 7383 $ 6,697

Net cash provided by operating activities was approximately $1.8 million for the nine months ended September 30, 2026, as compared to net cash used in operating activities of
approximately $4.8 million for the nine months ended September 30, 2025. The change was primarily due to an increase in net income, an increase in unearned revenue, a
decrease in accounts receivable, a decrease in cash used from the rewards program, and higher accounts payable and accruals as a result of timing. These increases were offset
by higher inventory and prepaid deposits for customer orders, as a result of the timing of payments.

Net cash used in investing activities was approximately $0.4 million for the nine months ended September 30, 2026, as compared to net cash provided by investing activities of
approximately $3.1 million for the nine months ended September 30, 2025. The change was primarily due to non-recurring redemptions of our investments from 2025.

Net cash used in financing activities was approximately $0.8 million for the nine months ended September 30, 2026, as compared to approximately $1.0 million for the nine
months ended September 30, 2025. The change in net cash used in financing activities was primarily related to lower amounts paid on earn-out liabilities and for stock
repurchases.

Contractual Obligations

Property Leases

The Company’s prior lease agreement for its office space expired May 31, 2025. On January 10, 2025, the Company entered into a seven-year lease agreement for new office
space in North Quincy, Massachusetts. The new lease term commenced on June 1, 2025 and expires on May 31, 2032 with an option to extend the lease an additional five years.
The lease contains an initial base rent of approximately $21 thousand per month with 2.2% - 2.5% annual escalations, plus a percentage of taxes and operating expenses
incurred by the lessor in connection with the ownership and management of the property.

On November 26, 2024, the Company entered into a lease for a 6,500-square foot office space in Irvine, California. The lease commenced on January 1, 2025 and is for a term
of 36 months from the commencement date. The lease contains an initial base rent of approximately $17 thousand per month. The lease included an escalation clause with

annual increases of approximately 4% per year.

The following is a schedule by years of future minimum lease payments (in thousands):

Remainder of 2026 $ 207
2027 679
2028 335
2029 276
2030 283
Thereafter 411
Total $ 2,191

Lease costs for the three months ended September 30, 2026 and 2025 totaled approximately $0.2 million and $0.2 million, respectively. Lease costs for the nine months ended
September 30, 2026 and 2025 totaled approximately $0.5 million and $0.6 million, respectively. We anticipate no deficiencies in our ability to make these payments.
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Other Cash Obligations

The Company manages reward card programs for clients. Under these programs, the Company receives cash and simultaneously records a liability for the total amount received.
These accounts are adjusted on a periodic basis as reward cards are funded or reduced at the direction of the customers. As of September 30, 2026 and December 31, 2025, the
Company had net reward card program liabilities totaling approximately $0.9 million and $1.5 million, respectively.

Critical Accounting Estimates

We prepare our financial statements in accordance with U.S. GAAP. The preparation of financial statements requires us to make estimates and assumptions that affect the
reported amounts of assets, liabilities, revenue, costs and expenses, and related disclosures. We evaluate our estimates and assumptions on an ongoing basis. We base our
estimates on historical experience and on various other assumptions that we believe to be reasonable under the circumstances. Actual results could differ significantly from the
estimates made by our management. To the extent that there are differences between our estimates and actual results, our future financial statements presentation, financial
condition, results of operations, and cash flows will be affected.

We consider an accounting estimate to be critical if: (i) the accounting estimate requires us to make assumptions about matters that were highly uncertain at the time the



accounting estimate was made, and (ii) changes in the estimate that are reasonably likely to occur from period to period or use of different estimates that we reasonably could
have used in the current period, and that would have a material impact on our financial condition or results of operations. There are items within our unaudited consolidated
financial statements that require estimation but are not deemed critical, as defined above.

Recent Accounting Pronouncements

For a discussion of recently adopted accounting pronouncements, see Recently Issued Accounting Pronouncements in Note A to our financial statements accompanying this
Quarterly Report on Form 10-Q.

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK.

Not applicable.

ITEM 4. CONTROLS AND PROCEDURES

Evaluation of Disclosure Controls and Procedures

Our management, with the participation of our Chief Executive Officer and Chief Financial Officer, evaluated our disclosure controls and procedures (as defined in Rules 13a-
15(e) and 15d-15(e) under the Exchange Act) prior to the filing of this Quarterly Report on Form 10-Q. Based on that evaluation, our Chief Executive Officer and Chief
Financial Officer concluded that, as of the end of the period covered by this Quarterly Report on Form 10-Q, our disclosure controls and procedures were not effective due to

the following material weaknesses in our internal control over financial reporting:

o There was a material weakness in our internal controls related to the proper design and implementation of certain controls over the review and approval of journal
entries.

e There was a material weakness in our internal controls related to the proper selection and development of certain information technology general controls related to user
access, vendor management and change management controls that led to deficiencies in the design and operation of control activities.
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Changes in Internal Control Over Financial Reporting

Following the identification and communication of the material weaknesses described above, management continued to implement the following remediation actions relating to
these material weaknesses during the nine months ended September 30, 2026 as follows:

e  Management, with the assistance of a third party, continued to perform an evaluation of the processes and procedures around our processes, internal control design gaps,
and recommend process enhancements.

e Management is implementing enhanced policies and procedures governing the preparation, review, and approval of journal entries. These efforts include the
implementation of improved approval workflows within the Company’s NetSuite system, the establishment of more clearly defined review criteria, and the refinement
of user roles and responsibilities to strengthen segregation of duties and ensure appropriate review and authorization of journal entries.

e We continued to implement enhancements and process improvements, including the design and implementation of reporting systems relating to our NetSuite enterprise
resource planning system. These enhancements include refinements to user access controls, enhancements to vendor setup and management procedures and
improvements to the documentation and review of system configuration changes.

The material weaknesses identified above will not be considered fully remediated until these additional controls and procedures have operated effectively for a sufficient period
of time and management has concluded, through testing, that these controls are effective. Our management will monitor the effectiveness of our remediation plans and will
make changes that management determines to be appropriate.

There were no changes in our internal control over financial reporting during the fiscal quarter ended September 30, 2026 that have materially affected, or are reasonably likely
to materially affect, our internal control over financial reporting, other than those described above.

Inherent Limitation on the Effectiveness of Internal Control

The effectiveness of any system of internal control over financial reporting, including ours, is subject to inherent limitations, including the exercise of judgment in designing,
implementing, operating, and evaluating the controls and procedures, and the inability to eliminate misconduct completely. Accordingly, any system of internal control over
financial reporting, including ours, no matter how well designed and operated, can only provide reasonable, not absolute assurances. In addition, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that the degree of compliance with our policies
or procedures may deteriorate. We intend to continue to monitor and upgrade our internal controls as necessary or appropriate for our business but cannot assure that such
improvements will be sufficient to provide us with effective internal control over financial reporting.
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PART II

OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS.

From time to time, we may become involved in various lawsuits and legal proceedings which arise in the ordinary course of business. However, litigation is subject to inherent
uncertainties, and an adverse result in these or other matters may arise from time to time that may harm our business. We are not currently aware of any such legal proceedings
or claims that we believe will have a material adverse effect on our business, financial condition or operating results.

ITEM 1A. RISK FACTORS.

There are no material changes from the risk factors previously disclosed in Item 1A, “Risk Factors” of our Annual Report on Form 10-K for the year ended December 31, 2025.



ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS.
Unregistered Sales of Equity Securities

During the period covered by this report, we did not sell any equity securities that were not registered under the Securities Act and that were not previously disclosed under Item
3.02 in a Current Report on Form 8-K.

Purchases of Equity Securities

The following table provides information about our repurchases of common stock during the three months ended September 30, 2026.

Maximum
Total Number Approximate
of Shares Dollar Value of
Purchased as Shares that
Part of Publicly May Yet be
Total Number Announced Purchased
of Shares Average Price Plans or Under the Plans
Period Purchased Paid per Share Programs (1) or Programs
July 1, 2026 - July 31, 2026 13,320 $ 2.00 2,336,555 $ 5,776,000
August 1, 2026 - August 31, 2026 85,846 $ 1.92 2,422,401 § 5,611,000
September 1, 2026 - September 30, 2026 9,403 § 1.74 2,431,804 $ 5,595,000

(1) On February 21, 2022, the Company’s board of directors authorized a stock repurchase program (the “Repurchase Program”) under which the Company may repurchase up
to $10 million of its outstanding shares of common stock in the open market, or privately negotiated transactions, in accordance with all applicable securities laws and
regulations, including Rule 10b-18 promulgated under the Exchange Act (“Rule 10b-18”). During the three months ended September 30, 2026, the Company made
repurchases pursuant to broker repurchase instructions pursuant to Rule 10b-18 and Rule 10b5-1 promulgated pursuant to the Exchange Act (“Rule 10b5-1”). The
Company’s broker repurchase instructions were adopted in accordance with the restrictions that would apply to the Company if it were subject to the Stran & Company, Inc.
Second Amended and Restated Insider Trading Policy.
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ITEM 3. DEFAULTS UPON SENIOR SECURITIES.

None.

ITEM 4. MINE SAFETY DISCLOSURES.

Not applicable.

ITEM 5. OTHER INFORMATION.

We have no information to disclose that was required to be disclosed in a Current Report on Form 8-K during the three months ended September 30, 2026 but was not reported.
There have been no material changes to the procedures by which security holders may recommend nominees to our board of directors where those changes were implemented

after the Company last provided disclosure of such procedures.

None of our directors or “officers,” as defined in Rule 16a-1(f) under the Exchange Act, adopted or terminated a Rule 10b5-1 trading plan or arrangement or a non-Rule 10b5-1
trading plan or arrangement, as defined in Item 408(c) of Regulation S-K, during the fiscal quarter ended September 30, 2026.

ITEM 6. EXHIBITS.

Exhibit No. Description

3.1 Articles of Incorporation of Stran & Company. Inc. (incorporated by reference to Exhibit 3.1 to the Registration Statement on Form S-1 filed on October 7.
2021)

32 Amended and Restated Bylaws of Stran & Company. Inc. (incorporated by reference to Exhibit 3.2 to the Amendment No.1 to Registration Statement on Form
S-1 filed on October 22, 2021)

31.1%* Certifications of Principal Executive Officer filed pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

31.2% Certifications of Principal Financial and Accounting Officer filed pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

32.1%* Certifications of Principal Executive Officer furnished pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

32.2%* Certifications of Principal Financial and Accounting Officer furnished pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

101.INS* Inline XBRL Instance Document

101.SCH* Inline XBRL Taxonomy Extension Schema Document

101.CAL* Inline XBRL Taxonomy Extension Calculation Linkbase Document

101.DEF* Inline XBRL Taxonomy Extension Definition Linkbase Document

101.LAB* Inline XBRL Taxonomy Extension Label Linkbase Document

101.PRE* Inline XBRL Taxonomy Extension Presentation Linkbase Document

104* Cover Page Interactive Data File (formatted as Inline XBRL and contained in Exhibit 101)

*  Filed herewith
**  Furnished herewith
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SIGNATURES


https://www.sec.gov/Archives/edgar/data/1872525/000121390021051718/ea148470ex3-1_stranandco.htm
https://www.sec.gov/Archives/edgar/data/1872525/000121390021054222/ea149269ex3-2_stranandco.htm

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly

authorized.

Date: November 10, 2026
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STRAN & COMPANY, INC.

/s/ Andrew Shape

Name: Andrew Shape
Title:  Chief Executive Officer and President
(Principal Executive Officer)

/s/ David Browner

Name: David Browner
Title:  Chief Financial Officer
(Principal Accounting and Financial Officer)




Exhibit 31.1

CERTIFICATIONS

I, Andrew Shape, certify that:

1.

2.

I have reviewed this Quarterly Report on Form 10-Q of Stran & Company, Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of
the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results
of operations and cash flows of the registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-
15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a.

Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material
information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which
this report is being prepared;

Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally
accepted accounting principles;

Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure
controls and procedures, as of the end of the period covered by this report based on such evaluation; and

Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the
registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control
over financial reporting; and

The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors
and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a.

b.

All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect
the registrant’s ability to record, process, summarize and report financial information; and

Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.

Date: November 10, 2026

/s/ Andrew Shape

Andrew Shape

Chief Executive Officer and President
(Principal Executive Officer)




Exhibit 31.2

CERTIFICATIONS

I, David Browner, certify that:

1.

2.

I have reviewed this Quarterly Report on Form 10-Q of Stran & Company, Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of
the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results
of operations and cash flows of the registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-
15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a.

Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material
information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which
this report is being prepared;

Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally
accepted accounting principles;

Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure
controls and procedures, as of the end of the period covered by this report based on such evaluation; and

Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the
registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control
over financial reporting; and

The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors
and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a.

b.

All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect
the registrant’s ability to record, process, summarize and report financial information; and

Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.

Date: November 10, 2026

/s/ David Browner

David Browner
Chief Financial Officer
(Principal Financial and Accounting Officer)




Exhibit 32.1

CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

The undersigned Chief Executive Officer of STRAN & COMPANY, INC. (the “Company”), DOES HEREBY CERTIFY that:

1. The Company’s Quarterly Report on Form 10-Q for the quarter ended September 30, 2026 (the “Report”), fully complies with the requirements of Section 13(a) or
15(d) of the Securities Exchange Act of 1934; and

2. Information contained in the Report fairly presents, in all material respects, the financial condition and results of operation of the Company.
IN WITNESS WHEREOF, the undersigned has executed this statement on November 10, 2026.

/s/ Andrew Shape

Andrew Shape

Chief Executive Officer and President
(Principal Executive Officer)

A signed original of this written statement required by Section 906 has been provided to Stran & Company, Inc. and will be retained by Stran & Company, Inc. and furnished to
the Securities and Exchange Commission or its staff upon request.

The foregoing certification is being furnished to the Securities and Exchange Commission pursuant to 18 U.S.C. Section 1350. It is not being filed for purposes of Section 18 of
the Securities Exchange Act of 1934, as amended, and is not to be incorporated by reference into any filing of the Company, whether made before or after the date hereof,
regardless of any general incorporation language in such filing.



Exhibit 32.2

CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

The undersigned Chief Financial Officer of STRAN & COMPANY, INC. (the “Company”’), DOES HEREBY CERTIFY that:

1. The Company’s Quarterly Report on Form 10-Q for the quarter ended September 30, 2026 (the “Report”), fully complies with the requirements of Section 13(a) or
15(d) of the Securities Exchange Act of 1934; and

2. Information contained in the Report fairly presents, in all material respects, the financial condition and results of operation of the Company.

IN WITNESS WHEREOF, the undersigned has executed this statement on November 10, 2026.

/s/ David Browner

David Browner
Chief Financial Officer
(Principal Financial and Accounting Officer)

A signed original of this written statement required by Section 906 has been provided to Stran & Company, Inc. and will be retained by Stran & Company, Inc. and furnished to
the Securities and Exchange Commission or its staff upon request.

The foregoing certification is being furnished to the Securities and Exchange Commission pursuant to 18 U.S.C. Section 1350. It is not being filed for purposes of Section 18 of
the Securities Exchange Act of 1934, as amended, and is not to be incorporated by reference into any filing of the Company, whether made before or after the date hereof,
regardless of any general incorporation language in such filing.



